
Goal
Qualified Leads & Conversions

Synopsis
This HVAC & Plumbing company was in dire need of leads when they came to us in May of 2021. In this industry,
most leads are coming from GMB phone calls or Google Ads. We were brought on to improve their GMB visibility
and lead generation. 

Outcome 

Action Plan 
1. Extensive keyword research to find relevant keywords including competitive analysis
2. Optimize GMB profile from top to bottom
3. Built relevant niche and local citations
4. Optimized onsite for location signals
5. Posted weekly on their GMB profile to increase additional signals 

Significant improvement for top service keywords
Core plumbing + location map pack rankings
1395.2% increase in phone calls
520% increase in GMB actions to the website 

HVAC & Plumbing Case Study


